Instructions for Project Outline
If the form is closed without all the required fields completed an error warning will alert you that certain fields need to be completed.  The form can be saved and closed and re-opened at a later period to complete the required information.

Applicants will provide the narrative description of their proposed projects on the Project Outline form.  Respond to all the components as indicated.  Do not exceed the character limits given for each section.  The macros in the forms prevent some Word tools from functioning, such as spell checks and underlining.  Applicants may want to complete the narrative in a separate document, then copy and paste the final version into the Project Outline form.  

1. General Information

· Project Number  – Leave blank (Assigned by Council)

2. Questions

1. Abstract 
· Provide a one paragraph abstract that clearly states the project goal, the major activities of the project and the impact it will have on people with developmental disabilities. 
2. Qualifications
· Describe your organization’s qualifications to implement the proposed project, including your experience working with people with developmental disabilities.
· Describe philosophy/mission
· List experience providing culturally competent services or support to individuals with developmental disabilities and/or their families.

· List experience as an advocate on behalf of individuals with developmental disabilities and their families.

· List knowledge/expertise that qualifies your agency/organization to successfully conduct the project.

· Name knowledge and expertise of project personnel.

· List number of current grants held by them.
3. Activities
· Provide a detailed narrative about the project, including information on the methodology to be used and an overview of project activities.
· Explain how the proposed project is consistent with the Council’s mission.
· State who the target population is and why it is being targeted.  
· Specify if the project targets individuals in a federally identified poverty area(s).
· Describe the role of people with developmental disabilities in the project.
· Provide a brief description of project functions for each staff and any subcontractors identified for the project.
· Describe how activities will continue after the project is completed.
4. Outreach
· 
4.1 Who are the unserved/underserved population(s) in your project area?

· 4.2 Identify the unserved/underserved population(s) you plan to serve.

· 4.3 Describe their needs and any barriers to service.

· 4.4 Describe the outreach activities you will perform.  What are the expected outcomes?

· 4.5 List key community people/organizations you will work with to serve the unserved/underserved populations(s)

· 4.6 What are your plans to sustain your outreach activities?

· 4.7 How will you measure progress towards your outreach goals?

· 4.8 What process will you use to address unforeseen barriers? (list barrier examples)

5.
Involvement of individuals with developmental disabilities and/or 
their families
· Tell us how your project will include people with disabilities and their family members.  Identify both paid and unpaid roles.
