PROJECT OUTLINE

1 General Information

	Project Number: (Assigned by Council)
	       


2 Questions

Please note the character limits when responding to the questions below.
1. Provide a one paragraph abstract that clearly states the goal and major activities of the proposed project and the impact it will have on people with developmental disabilities (limited to 1,500 characters, including spaces).  
     
2. Describe your organization’s qualifications to implement the proposed project.  Please include your organization’s mission/philosophy, experience providing culturally competent services or supports, experience as an advocate on behalf of individuals with developmental disabilities and their families, and the knowledge and expertise of project personnel (limited to 6,000 characters, including spaces).
     
3. Tell us how you plan to accomplish the “outcome statement and meet EACH “performance target” listed in the current Project Description.  Explain strategy to verify data regarding performance targets.  Tell us what activities you have planned for this year, who will be responsible and provide a timeline for when each activity will be done (limited to 10,000 characters, including spaces).
     
4. Unserved and underserved populations are children and/or adults with disabilities whose voices are not heard because no one asks; whose opinions are discounted, are a small percentage of the population; or are isolated from the mainstream.  (Please see Glossary for explanation of unserved/underserved).
4.1 Who are the un/underserved population(s) in your project area?

4.2 Identify the unserved/underserved population(s) you plan to serve.

4.3 Describe their needs and any barriers to service.

4.4 Describe the outreach activities you will perform.  What are the expected outcomes?

4.5 List key community people/organizations you will work with to serve the unserved/underserved population(s)

4.6 What are your plans to sustain outreach activities?

4.7 How will you measure progress towards your outreach goals?

4.8 What process will you use to address unforeseen barriers? (list barrier examples)

       (limited to 5,000 characters, including spaces)
     
5.
Tell us how your project will include people with disabilities and/or their family in your activities.  Identify both paid and unpaid roles.  It is better to include people with 
disabilities and/or their families early (i.e., in the project design) than later (limited to 5,000 characters, including spaces).
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